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NMOMOTAET
KOMMAHUU SOCAR
OOCTUYDb
MAKCUMAJIbBHOM
3DDEKTUBHOCTHU

[ocypapcTBeHHasa HedTsaHas KoMnaHua Pecnybnumku
AzepbangxaH “State Oil Company of Azerbaijan
Republic, cokpaweHHo - SOCAR” 6bin1la OCHOBaHa B
1992 roay, BCKope nocne obpeTeHns
AzepbangyxaHckon Pecnyb6ankom He3aBUCUMOCTU.
SOCAR 3aHMMaeTCca pa3Benkomn u gobblyen HebTU K
rasa. KomnaHumsa pacteT 6ypHbiMM Temnamum: B 2018 rogy
B Hel paboTano 6onee 100 000 yenoBek.

Canon

HanMeHoBaHWe KoMMnaHuu:
SOCAR

O6nacTb AencTBUS:
HedTb U Nas

[fon ocHOBaHUSA:
1992

MecTo HaxoXXOeHUs:
A3epbanpg>xaH

Ycnyru:
HaunoHanbHaa HedTerasoBasg KOMNaHusa

Takow poCT 3a NocrefHne TPU AeCAaTUNETUS U
pacluMpeHne 0eaTelbHOCTU B Pa3/IMUHble CeKTopa
HedTerasoBowm NPOMbILLIEHHOCTM BKIOYAIN
MHOIMOYMCNIEHHbIE OMnepaLmn 1 NPOLECcChl, MO KOTOPbIM
0hOPMAANOCH MHOXECTBO AOKYMeHTauunun. [Noatomy
TekyLlas cTpaTerns KOMMaHUmM no NoBbILLEHUIO
3PEKTUBHOCTU U PE3YNbTAaTUBHOCTU B MEPBYIO
oyepenpb HanpaeneHa Ha NPopaboTKy 3TOro Bonpoca.

See the bigger picture



HepocTaTKu oTaesbHbIX
neyaTHbIX CTaHLUUN

SOCAR gBniseTcs ogHOM 13
KPYMNHEeNLWnx HedTerasosbix
KOMNaHuim AsepbangxaHa.
CnepoBaTenbHO, 6ONBLUMHCTBO
npoueccoB B koMnaHum SOCAR
TPebyoT 0hOPMIEHUSA OFPOMHOIO
KOJINYECTBa AOKYMEHTOB. B Ka)aoMm
otoene SOCAR Bcerpa Bencsa
[0OBOJIbHO OGLLUNPHbIN
0OKYMEHTOOBOPOT, HO NULLbL C
HeOaBHMX NOP B KOMMAaHUK CTanm
3aayMblBaTbCcs 0 Goree
pPaUMOHaNbHOM MCMNOb30BaHUN
6yMaru, YepHUA 1 NeyaTaroLnx
YCTPOWCTB.

[1o Mepe pocTa KOMNaHun
npenocTaBNeHne KaxxaoMy
COTPYOHWNKY pPecypcoB Ans neyaTtu
NocTeneHHo CTaHOBMOCh
HeaddhekTUBHLIM. [T03TOMY, KOrga
KOMMaHus 3anyctuna MNporpammy
noBbiLLeHNs 3 HEKTUBHOCTH
NPOLLECCOB A5 yJy4LleHUs

3t dhekTUBHOCTH, PE3ybTAaTUBHOCTMU
N 3KOJNTIOMMYHOCTU pabdoyero
npoLecca, BONPOC UCMNOJb30BaHUSA
pecypcoB ang neyatm ctan
MPUOPUTETHbIM.

Mepexop K MpPUHT napkam

OpHOM 13 NepBbIX MHULMATUB
MporpamMmbl NOBbILLEHNS

2 PHEKTUBHOCTM MPOLECCOB ABUNIOCH
YyCOBepLUEHCTBOBaHME TakK
Ha3blBaeMbIX [MPUHT NapKoB B
koMnaHnu SOCAR. KoMnaHusa pelunna
3aMEeHUTb OTAESIbHbIE MPUHTEPDI U
nevyaTatoLime yCcTponcTea
cneuyanbHbiMK OTAeNamMm neyaTtu. B
pe3ynbTate NoayyYmnocCh peLnTb
HEeCKONbKO BOMPOCOB

3 HEeKTUBHOCTU U
pe3ynbTaTMBHOCTU. B nepByto
ouepenb, MPUHT Napku Gbiaun
OCHallleHbl ycTponcTBaMun 60bLuen
NPOV3BOANTENBHOCTU N C Bonee
CNTOXKHbIMU OMNUMAMK NeYyaTu.

OfHUM 13 Hambosee BaXKHbIX
hakTopoB Ha NYTH K 3 HEKTUBHOCTU
cTana CTaTUCTUKa:

CucTeMbl MOHUTOPUHIA N
oTtcnexumnBaHnsa imageRUNNER
ADVANCE Tracker no3sonunm
SOCAR perunctpupoBaTtb pe3ynbtat
neyaTm KOMMNaHMM 1 ee OTAENOB.
Takxe 6blna ynydlleHa cnctema
NnpaBuNbHOIO pacnpeneneHns
pecypcoB 1 TOBapHO-MaTepuasbHble
3arnachl CTanm pacxogoBaTbcsa 6onee
3KOHOMUYHO. EXXefHEeBHbIN 06BbEM
neyaTtn B konnyectee noutn 40 000
CTpaHuL cTan 6bonee
pecypcocbeperaromm

Bonee achdeKTUBHbLIN KOHTPOSb
TOBapHO-MaTepmasbHbIX 3aMacoB

cTan He eAMHCTBEHHbIM
CYLLECTBEHHbIM MU3MEHEHNEM B
KoMnaHun. OAHUM U3 U3MEHEeHUN
B 06/1aCTN 3KOHOMUYECKON
3(hdheKTUBHOCTH, peanm3oBaHHbIX
c noMoLubto Canon, cTan oTkas oT
rnepCcoHarnbHbIX MPUHTEPOB

MoCKONbKY paHee KOMMaHMUsa
MCNOJIb30Basia OMuUMIO MEePCOHANbHbIX
NPWHTEPOB, NoTpebneHne
3IEKTPOIHEPrnn, YepHUn n dymarm
018 neyaTtu Obl1O KpanHe
Hea(hdheKTUBHBLIM N3-3a
paccpenoToUeHMs PEeCcypPCoB Mexay
MHOrMMK oTAenamu. Kpome Toro,
OTAeNeHns obecneymBasnchb
060opynoBaHMEM B TeYEeHMe
ONNTENbHOro Nepuoaa BpeMeHu.




Takxxe yCTaHaB/IMBaNCh Pa3finyHble
MOLEeNn NPUHTEPOB, B CBA3U C UeM
TpeboBaNnch pPasfinMUHble 3anacHble
4YacTW, KAPTPUOXN 1 OpanBepsl.

MpaBunbHble pewleHnUs gnsa
MpPUHT NapkKoB

M3-3a pasHooOBpa3HbiX MOTpebHOCTEN
KOMMaHMM NMpu neyaTm AOKYMEHTOB
koMnaHua 50CAK pelunna BbibpaTh
BapuaHT MpuHT Nnapka. Mo cnoeam
KaMpaHa MexTuneBa, NpoLecc oLeHKU
no o6bABMEHHOMY TeHAepy as
MPUHT Napka BKIOYan crnegytoLlee:

¢ [lepBOHayasibHble BIOXEHUS,

* KoathdunumeHT ncnonb3oBaHms
obopypnoBaHus,

¢« CTOMMOCTb TEXHUYECKOTO
0BCNYXUBAHUS,

* [POM3BOANTENBHOCTL/CKOPOCTb
neyaTtm un

¢ OTCnexmBaHMe OaHHbIX.

CoMecTHO ¢ Divi, ohbmumanbHbiM
CcepTUPULNPOBAHHBIM NAPTHEPOM
Canon, SOCAR Bbibpana
imageRUNNER 2425i, imageRUNNER
2336i 1 imageRUNNER ADVANCE
C3822i onga MpUHT Napka B CBA3U C UX
NPEeBOCXOACTBOM MOYTU BO BCEX
KaTeropusax, ykasaHHbIX BbiLLe.
CaMbIM ybeauTesnibHbIM apryMeHTOM B
MNosib3y BbiGOpa YNOMSAHYTbIX
YCTPOWCTB CTaN yrNpoOLLeHHbIN
NHTEPMENC - CXOXUN DYHKLMOHAN n
MHTepdenc Bcex npoayktoe Canon
pa3Hbix cepun. MNMepexopn oT
NnepCcoHasbHOM K LLEHTPaNM3oBaHHOM
rneyaTm npowlen nNiaBHoO n
adhdekTnBHO. Onpenensomm
hakTOPOM Takxe siBMnach
NPOU3BOANTENTIbHOCTb

Aruna Talasova

Channel Trade Marketing Professional
Central Asia, Caucasus, Moldova,
Cyprus, Malta

Email: aruna.talasova@canon.at
Tel: +998 99 8404848

Canon

“Bnarogaps npoaykumm Canon MOXXHO MOYUYNTb MPABUSIbHYIO
CTATUCTUKY. BMecTo ManeHbKNX YCTPOMNCTB A1 KaXKaoro
MoJIb30BaTeNA OTAENIbHO MOXHO MCMOJ1b30BaTb OQHO 60/bLLOe

YCTPOWCTBO AOJ19 rPpynnbl MOfb30BaTenen.”

KampaH MexTunes,

CoBeTHUK [lenapTaMeHTa MHDOPMALMOHHbIX TexHonornm n ceasm SOCAR

rneyaTun BbiLLEYNOMSAHYTOM cepun
imageRUNNER, koTopas cocTtaBngaeT
26 CcTpaHuL, B MUHYTY. B
ponrocpoyHblie nnaHbl SOCAR B
HacTosiLLee BpeMs BXOAUT Nepexon
Ha ycTpouncTBa ogHoro 6peHaa, 13
KOTOPbIX COCTOUT MPUHT Napk
KOMMNaHuMuM: Ha 6peHp Canon.

MnaHbl Ha 6yayLwiee nNo
BaNbHeuweMy
COBEepPLUEHCTBOBaHUIO

M3MeHeHuns, ocyllecTBNSeMble B
SOCAR, npoxogaT noaTanHo.
HecMoTps Ha To, UTO co3paHue MPUHT
napka rMpuHecsio KOMNaHuu
3HaUUTENbHbBIN yCrex, B OyayLiem
SOCAR nnaHupyeT ero o6HoBUTb. B
HacToslee BpeMa 6onee 35%
YCTPOWCTB, BXOAALWMX B [MPUHT Napk,
aBAsatoTCs npogyktamm Canon.

B cnepytowem rogy SOCAR
nnaHMpyeT NPOBECTU OLIEHKY HOBbIX
mopenen cepum imageRUNNER
ADVANCE DX C3830i 1, BO3MOXHO,
ele 6osiblle YBENUYUTb

3 HEKTUBHOCTb KOMMaHUN,

Mo cnosaM KampaHa MexTmnesa,
koMnaHms SOCAR HukKorga He
OCTaHaB/IMBAETCHA Ha AOCTUIHYTOM. B
6yanyuwem SOCAR nnaHupyeTt
ycuneHne koHconuaauum MpuHT
rnapka KoMnaHum gns 6onee NnaBHoOro
TexHoslormyeckoro npouecca. OgHo
13 BO3MOXHbIX peLUeHnn —
peanu3oBaTb CTpaTernto eguHoro
6peHaa N KOHCONMMAMPOBaTb BCe
pecypchbl, MHOOPMaLMIO N NPOLECCHI,
rnepeBeas Ux Ha eanHbIN CTaHAapPT.

CyLiecTBEHHbIM BK1aAOM B
peanusauuo cTpaTermm eguUHoOro
6peHpa aBAsSeTCa NiaH MHTerpauum
uniFLOW — eguHon nnatdopMsbl ansa
yRnpaBneHns BCeMM yCTpoMncTBamMu B
MpuHT napke SOCAR yxe B 2023
rogy. COBMeCTHOe MUCMosib30BaHMe
imageRUNNER ADVANCE u
uniFLOW cpenaeT npouecc paboThl
ewle 6onee ahHEKTUBHDBIM.

KpoMme Toro, cosgaHue CUCTEMBI,
CUHXPOHM3NPYIOLLLEN BCe YCTPOMCTBA,
CTaTUCTUKA MeYaTn 1 NNaHMpoBaHne
MCMNONb30BaHMSA TOBAPHO-
MaTepuasibHbIX 3anacoB, MOTyT
NMOAHATL Npouecc paboTbl Ha 6onee
BbICOKUWIN YPOBEHb.
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